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Market Mapping Audit

The Problem:

Nearly all of our clients struggle to thoroughly map a market of qualified candidates within a
geographic area accurately. Our dedicated team of sourcing specialists can map specific
geographic markets for a position and experience/scope encompassing +90% of the
market within about 5 business days. Complete this audit and find out how your internal
candidate database stacks up to a thoroughly mapped market.

& www.hcrc.us \\ 877-674-4272




[image: image2.png]






HCRC Inc. Market Mapping Audit
1. Identify a position you are hiring for or have a difficult time filling? (note: should be foreman level or above)

2. Who are your local competitors?

3. How many candidates for the designated position do you have in your database?
4. How many from each of your competitors?

5. How many of these candidates are you reaching out to when you need to fill this position?

6. Do you know how many candidates in total there are in the local market for this position?

7. If yes, what percentage of the market do you have covered?
Contact us to discuss the results: https://calendly.com/hcrc/talent-acquisition-strategy                         828-515-4272 

